
T R A N S F O R M

Only 20 % of Oak Harbor residents profess Christ with a church  affi  liation—
this number is much lower among people aged 40 and younger. We believe 

that number can rise to 40 % with many, many more young families 
discovering the life saving power of Jesus Christ as Lord! This  transformation 

of thousands of lives will, in turn, transform the culture of Oak Harbor.

A MOVEMENT OF THE GOSPEL 
FOR THE GOOD OF OUR TOWN.

THE VISION
The culture of Oak Harbor having the 

Gospel at the center of its DNA.

• The average age of a resident of Oak Harbor is 30 years old. 
The average age of a member of FRC is about 58. In order to 
be an agent of transformation in our community we must be a 
place that reaches out and invites the relatively young popula-
tion of Oak Harbor to join a movement centered on the Gospel.

• The Gospel of Christ transforms people who then transform 
a culture into a community that values mercy, justice, gener-
osity, grace, forgiveness, and arts that promote the beauty of 
God’s character and creation. As more and more people in 
Oak Harbor are transformed by the Gospel, Oak Harbor will be 
transformed into a beacon of hope in a broken world.

THE OPPORTUNITY
God is already bringing more and 

more people to Oak Harbor. 
How will they come to know the Gospel?

• The Oak Harbor public school system anticipates 750 more K–12 
students arriving within the next three years. This represents more 
than 300 new young families moving to Oak Harbor.

• 80 % of Christians fi rst discovered Christ as Lord when they 
were 18 years old or younger. 

• The low percentage of young Oak Harbor residents who know 
Christ already, combined with a dramatic increase in a young 
population in Oak Harbor, combined with the documented 
ripeness and openness to Christianity among the young 
presents a  TREMENDOUS OPPORTUNITY!

THE PARADIGM
It will take more than a new sermon series – 

IT WILL TAKE A MOVEMENT 
led by a transformed congregation.

• FRC already has a strong history of culture building in Oak Harbor and a high 
value for spiritual training, especially of young people.

• To update FRC’s approach to reach out to the growing population in Oak 
Harbor means more than hiring a young pastor with kids—the facilities, 
the staff , and the programs we off er ALL need to be power-packed with 
transformation!



• Our Building will be an ASSET to the 
town and a gathering place for the 
neighborhoods surrounding FRC.

• 25 years after its founding, FRC 
built a new building (1927). 35 
years later, FRC built a completely 
new building (1962). Our current 
building has served the community 
well for 54 years now, but parts of 
it are now failing and/or outdated. 
It’s time to fi x it up!

• The fi rst phase of the building 
project will focus on the children/
youth facilities. The playground 
will be upgraded and moved to a 
place that has more visibility and 
is more inviting to young families. 
The children’s classroom wing will 
be upgraded with contemporary 
design and features.

• THINK ORANGE will be the guiding 
philosophy behind our children’s 
and youth ministries. This philos-
ophy emphasizes creating a church 
environment that is the BEST PART 
of each child’s week! Parents are 
to be equipped to be the spiritual 
trainers of their children as their 
infl uence far exceeds that of the 
church.

• ORGANIC OUTREACH will be 
the operating system for FRC’s 
ministry. This philosophy organizes 
our staff  and ministry leaders 
around outreach to the community, 
inviting others into our community 
to experience a transforming 
relationship with Jesus Christ for 
themselves!

• Adult discipleship will be driven 
with more emphasis on creating 
opportunities where deeper 
relationships can be formed and 
Christ’s teachings can be applied 
more personally.

• We have already added a volun-
teer Outreach Team Leader and a 
volunteer Director of Leadership 
Development.

• We will be hiring a Director of 
Family Ministries who will lead the 
THINK ORANGE implementation to 
transform our children’s and youth 
ministries. 

• We will reorganize to accommo-
date a staff  member serving as 
Assimilation Director. This person 
will identify the gifts of people in 
the congregation and work with 
individuals to get them “plugged in” 
to the ministries of FRC. The goal: 
“Everyone with a purpose, everyone 
serving!”

THREE STRATEGIES WILL DRIVE THIS 
TRANSFORMATION

Transforming 
OUR BUILDING

Transforming 
OUR PROGRAMS

Transforming 
OUR STAFF

FRC
Oak Harbor

www.frcoh.org/transform

We need you to accelerate this transformation! We are asking everyone at FRC to pray, 
to engage, and to give in new ways as we look to the future together. Please ask yourself:

•  If someone asked me how I spend my time, my energy, and my money what would they learn 
about my priorities?

•  Do I engage with my neighbors in the same way as everybody else in Oak Harbor or are my 
 interactions diff erent because of what Christ has done for me to transform my life?

•  What diff erence can a fi nancial commitment to TRANSFORM make in my life and the life of 
Oak Harbor? Will a fi nancial pledge to TRANSFORM change me and bring me into a 
more meaningful investment in this vision for the city of Oak Harbor?


